
 

Get the Scoop! 
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Manager Guide 

Download the             
eBudde App 
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     2024 Girl Scout Cookies® 

  

All varieties 

are  

$6 per box 
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Being a Troop Cookie Manager 

• 

• 

• 

• 

• 

• 

• 

• 

• 
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• 
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• 

• 

• 

• 

 

58%  

22% 

17%

3% 

 

78%                

On average, for 
each box of Girl 
Scout Cookies 

sold, goes to 
support girls! 

Every 
Cookie 

Has a 
Mission 

Where the Money Goes 



• 

• 

• 

Simple & Easy Makes all the 
Difference 

What’s  
New? 

More Support  
for Troops 

Final Order Troop Rewards at TWO Levels 

New Cookie  Prices 
and New Proceeds 

Girls can  
Submit   
Initial Orders  
to the Troop  
Electronically! 

• 

• 



Cookie 
Season 

Checklist 

First Things First 

  
  
  

Before the Program Begins 

  
  
  
  

After Initial Orders—The Booth Phase 

  
  
  
  Wrapping Up & Closing Out the Program 

  
  
  

When the Season Starts—The Initial Order Phase 

  
  
  
  



• 

• 

• 

• 

• 

• 

• 

• 

Calendar 



• 

• 

• 

Calendar 



  Discussion Guide for 

    Girl &  Parent  
Meeting 

Cookie Program 
• 

• 

• 

 

 

Goals 
• 

• 

• 

Important Dates 
• 

• 

 
Money & Financial Responsibility 

• 

• 

• 

• 

Talk about the... 



Discussion Guide for 

    Girl &  Parent  
Meeting 

Don’t do it 
Alone! 

• 

• 

• 

• 

• 

 

Create a shared role: 

Identify tasks others can help with

Express the need for everyone to be  involved 
 

Make the ask and be specific

 



Ways to  

Connect with 
Customers 

Phone or Text 
Friends and Family  

Door-to-door 

February 11—April 30 

Connecting with Her 
Community 

Cookie Booths 

January 1—March 11 

Digital Cookie  
(Girl Sites & Troop Links) 

No matter the 
method girls use to 
connect with 
customers, they 
will be able to use 
their Order Card, 
Goal Getter Card 
and Digital Cookie 
to track their sales 
and customer 
contacts. 



Smiles4Military 
Council Gift of Caring Project 

• 

• 

• 

• 

Create Your  Own   
Troop Gift of Caring Project 

• 

• 

• 

Did you know? 
Girls who participate in the  Smiles4Military  

initiative on average sell 250+ total boxes! 

Ways to  

Connect with 
Customers 



Phase 1: BEFORE SALES BEGIN 
• 

• 

Phase 2: INITIAL ORDER & COOKIE PICKUP 
• 

• 

• 

Phase 3: DELIVERY & COOKIE BOOTHS 
• 

• 

• 

• 

• 

Phase 4: WRAP-UP & CLOSE-OUT 
• 

• 

This roadmap shows when to use each TAB of eBudde by cookie phase 

Power Your                       
Program with  

eBudde 

eBudde Access Reminder: 



Log in to eBudde using the link you received  

in your email from eBudde  

• 

• 

• 

• 

• 

 Set Up Your Troop—Settings Tab 
• 

• 

• 

• 

• 

 Update Your Info.  and Add Users—Contacts Tab 
• 

• 

• 

• 

Power Your                    
Program with 

eBudde 

To Set up Your Troop, Log on to: 

Cookieportal.littlebrownie.com 

https://cookieportal.littlebrownie.com/users/sign_in


Digital Cookie 

Access &            
Ordering 

What Volunteers Need to Know 

 

Access 

• 

• 

• 

• 

 

 

Ordering 

• 

• 

• 

• 

• 

 
Digital Cookie and eBudde 

• 



Digital Cookie 

Access &              
Ordering 

DURING 

AFTER 

What Volunteers Need to Know 

 DURING  
INITIAL ORDER TAKING 

AFTER  
INITIAL ORDER TAKING 

Are Boxes  
Automated? 

 

YES 
 

NOT ALL 

Are Payments 
Automated? 

 
 

YES 



Getting Started 

• 

• 

• 

Troops can use Digital Cookie to reach their goals too!  

+ 

There are TWO types of Troop Links 

 

Pre-Pay Booth Link Ship Only Link 

Digital Cookie 

Troop Links 

Watch the Videos and Learn More  



 

Initial Order   

Cookie               
Submission 

What is the Initial Cookie Order?   

Let girls/parents submit Initial Order Card totals to the 
troop using Digital Cookie—They NOW show in eBudde! 

How many cookies should I order? 



Initial Order 
Cookie            

Submission 

3 Easy Steps 

Enter & Submit  Cookie Order  1 

Keep this in mind: 

• 

• 

• 

 

 

eBudde Online: Click on the INITIAL ORDER tab 

eBudde App: Click on the COOKIES icon, then select INITIAL ORDER 
 

• 

• 

• 

• 

• 

• 

 

Review  
Parent IO 

Review  
Parent IO 



Initial Order 
Cookie            

Submission 

3 Easy Steps 

Select Pickup Location 2 

Verify & Submit Rewards 3 
eBudde Online: Click on the REWARDS tab 

eBudde App: Click on the MENU icon (top left) and select REWARDS 

• 

• 

• 

• 

eBudde Online: Click on the DELIVERY tab 

eBudde App:  Click on the COOKIES icon, then select 
DELIVERY 

• 

• 

• 

• 

• 

Need to change your location or time? 



 

How many cases can                
a car carry?  

   The Day of Your Pickup  

• 

• 

• 

• 

• 

• 

• 

• 

• 

What is the return policy?  

• 

• 

What if a box is damaged?  

• 

Initial Order 

Pick-up at 
Count N Go 

Troop Cookie Pick-ups 
take place  

February 10th  



Girl & Parent Cookie Pickup 

• 

• 

• 

Delivery to customers 

• 

• 

• 

Initial Order 
Distribution 

& Delivery 



• 

• 

• 

Restock &                                 
Re-energize 

Cookie           
Cupboards 

What is a Cookie Cupboard? 

Cupboard Pickup Locations 

 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 



eBudde Online: Click on the TRANSACTION tab 

eBudde App: Click on the COOKIES icon, then                        
TROOP TRANSACTIONS/PENDING ORDER 

• 

• 

• 

• 

• 

• 

• 

When it’s time to pick up your order: 

• 

• 

• 

• 

Restock &                                 
Re-energize 

Cookie          
Cupboards 

Placing a Cupboard Order 



• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

Cookie Booths 

Guidelines            
& Tips 

Hosting Cookie Booths 



Cookie Booths 

Guidelines    
& Tips 

Running it like a Pro 

Drive-thrus

Cookie Stands 

• 

• 

• 

• 

• 

• 

Use the Digital Cookie app to accept card payments 

 
Promote Smiles4Military 

 
Offer curbside pickups  

Other Ways to Connect 



Can’t attend your scheduled council booth? 

Cookie Booths 

Council            
Signups 

eBudde Online: Click on the BOOTH SALES tab 

eBudde App: Click on the BOOTHS icon 

• 

• 

• 

• 

• 



Can’t attend your scheduled troop booth? 

eBudde Online: Click on the BOOTH SALES tab 

eBudde App:  Click on the  BOOTHS icon 

• 

• 

• 

• 

Cookie Booths 

Troop                     
Locations 



Logging  

Box Credit & 
Payments 

Girl Orders tab Booth Sale Recorder 

 

eBudde ONLINE: Click on the GIRL ORDERS tab 

eBudde APP: Click on the COOKIES icon, then GIRL 

ORDERS 

• 

• 

• 

• 

• 

• 

.

TWO Ways to  

Add Box Credit & Payments 

eBudde ONLINE: Click on the BOOTH SALES tab 

eBudde  APP: Click on the BOOTHS icon 

•  

• 

 

•  

• 

 

• 

 

• 

 

• 

 



Program Wrap-up 

Submitting            
Final                             

Rewards 

Submitting Final Rewards 

eBudde ONLINE: Click on the REWARDS tab 

eBudde APP: Click on the MENU icon (top left) and select REWARDS 

• 

• 

• 

• 

• 

• 

• 

• 

• 

  Tips for Wrapping Up the Season 

• 

• 

• 



 

Troop Proceeds =  
17% of totals sales! 

Money Managing Tips for Every Troop: 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

Troop Finances 

Proceeds & 
Money Sense 



Troop Finances 

GSGATL  
Payments 

Sample calculation for initial payment for a troop with an Initial Cookie Order of 150 cases: 

Expected withdrawal March 8 = $5,480                                                                                                                             
                                      

Electronic Payments to Council 

Unpaid Funds Consequences 

• 

• 

• 

• 

• 

• 

• 

• 

GSGATL Payment Schedule 

• 

• 

• 



Cookie Business Badges 

− 

− 

− 

Going Beyond                 
the Box 

Badges                        
& Pins 

Getting Families Involved 

https://www.girlscouts.org/en/members/for-girl-scouts/badges-journeys-awards/badge-explorer.html


Box Level Reward Item 

  

Rewards 
 

Rewards Begin Shipping the Week of April 15 

View the online rewards poster at: 

Gsgatlcookierewards.com 



 

Questions? 

Missed an email? 

https://www.girlscoutsatl.org/en/productprogram/girl-scout-cookie-program.html

